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The Vision

The Vision seeks to protect and enhance the 
existing qualities of the Town, to ensure it 
remains successful and resilient in the future. 

It is hoped that the plan will set a common 
purpose for the community, providing a 
clear set of common qualities that should be 
protected and enhanced, and identifying 
progressive projects to promote and 
implement. 

The Vision is supported by an Implementation 
Plan to identify mechanisms by which to help 
deliver the suggested projects.
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Purpose

The idea behind the Vision for St Just is that the strengths of 
today will be the foundations for tomorrow, ensuring that the 
success of St Just is sustained, in the face of future
opportunity and adversity in a changing world. 

The Plan identifies self-contained projects that the community 
can choose to promote and implement as prioritised. These 
projects have been identified through analysis of the 
constraints and opportunities, and largely informed by the 
feedback heard during the community engagement. 

Each project has been developed to ensure the long term 
vitality and vibrancy of the Town as both a great place to 
live, work and visit, all whilst retaining the independent and 
community led spirit of St Just and protecting the nature and 
historic landscape that makes its setting so special.
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Developing the Vision and Implementation Plan

Spring 2022 Summer 2022

Engagement 
Events

Today

Proposed
Vision

Early 2023

Finalise the 
Plan

• Walking Tour

• Workshops

• Community Pop-up

• Youth Club Session

Background 
Analysis

Summer/
Autumn 

Preparing the 
Plan

• Cornwall Local Plan

• St Just 
Neighbourhood 
Development Plan

• Local demographics

• Existing access and 
connectivity

• Scoping the Plan

• Project list

• Updating the 
Steering Group
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The Plan has been commissioned by the St Just Town Vitality Steering Group. 
LDA Design were appointed to preapre the Plan and provide planning and placemaking advice, 
with input from PJA transport consultants and Three Dragons development viability consultants. 



Understanding the constraints

Some of the key constraints within the Town were 
identified as:

1. Supporting and strengthening local businesses

2. Parking pressure between local people and 
visitors and limited availability of spaces

3. Vehicles dominating Market Square and Bank 
Square

4. Lack of affordable homes

5. Lack of affordable workspace 

6. Lack of wayfinding and signage around the Town

7. Congestion along Fore Street
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Understanding the opportunities
Some of the key opportunities within the Town were 
identified as:

1. Opportunity to strengthen the commercial offer and 
support local shops and businesses

2. Promote walking and cycling to local destinations

3. Demand for new workspace and employment 
opportunities within the Town

4. Improve parking arrangements and encourage 
access by a variety of modes of travel

5. A large number of community buildings serving a 
variety of purposes across the Town

6. Enhance and promote the connection to the 
surrounding landscape and activities
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Based on the existing qualities of St Just identified, 
five key objectives were defined to shape Vision and 
Implementation Plan: 

1. To sustain an energetic and engaged 
community

2. To provide the ability for residents and 
visitors to access the Town easily

3. To encourage a resilient and more self 
sufficient St Just

4.  To strengthen and enhance the locally-led 
economy

5. To ensure everyone has access to good 
quality housing

For each objective a series of projects and 
initiatives are suggested. 

Identifying the key objectives
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1. To sustain an energetic and engaged community - suggested projects
a) Community ‘Manager’ - a funded position for a community manager who could support the Town Council and wider 
community projects and initiatives, including with funding bids and helping to manage and co-ordinate community activities 
in St Just and across the wider West Penwith region. 

b) Promoting the Plen an Gwarri - opportunity to improve accessibility to the Plen an Gwarri for all and for some 
temporary surfacing to allow additional, year-round events. Also to provide greater information about the history of the 
space as protected heritage asset and key community outdoor space. 

c) Indoor Market Space - to identify a permanent space for an indoor market to help strengthen and diversify the 
commercial offer and provide opportunity for local businesses. 

d) Lafrowda Club - support efforts to bring the Lafrowda back into active use with opportunity to provide a new heritage 
centre, supported by commercial use in the form of new workspace or similar to help sustain the building. 

e) Community Building Optimisation Study - to better understand the current functions of community buildings and any 
challenges faced. This would help to focus management and funding efforts on the key spaces that are of greatest value 
to the community and potentially identify opportunities for the alternate use of community buildings that are under utilised. 
There could be opportunity to provide other uses such as affordable homes or new employment or business floorspace.

f) St Just Recreation Park - explore opportunity for additional active play equipment and introduce covered space 
for young people to use in bad weather or for informal event space (e.g. a band stand). There could be a longer term 
opportunity, to re-purpose existing community buildings and create a new multi-purpose community centre at the Recreation 
Park. 7
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Mapping some of the potential opportunities 
to be explored for existing uses in the Town 

Illustrative images of some of the suggested 
opportunities 



a) Park and Stride - an opportunity to move visitor 
parking outside of the Town and create a new 
‘Park and Stride’ experience. Visitors would park 
on the edge of the Town and be encouraged to 
walk or cycle into the Town either via existing 
streets or via existing public footpaths. There is 
an opportunity to introduce this on a seasonal 
basis, during the peak visitor months (typically 
May-September). This could seek to make use of 
land, including that currently used for temporary 
parking when events are held in the Town or 
land that is intended to be brought forward for 
development in due course. This will help to free 
up space within the town centre car park for use 
by residents and local people. 

There are also other incidental spaces around 
the Town which could be formalised to provide 
additional residents parking. 

2. To provide the ability for residents and visitors to access the Town easily                  
 - suggested projects 
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b) Main Car Park Mobility Hub - The Vision 
suggests the central area including the bus 
station and car park could, in time, become a 
new mobility hub, responding to changing travel 
demand patterns, including opportunity for 
electric vehicle charging spaces, bicycle parking 
and hire and improved bus station facilities. The 
mobility hub could include a new shared car club 
for St Just and even electric cycle hire. Improved 
visitor parking through the creation of a Park 
and Stride facility could create the opportunity 
to reconfigure space within the main car park 
to improve the layout and to make better use 
of under utilised areas such as the old recycling 
area. The aim would be to retain the existing 
number of parking spaces in the car park, 
supplemented by the park and stride opportunity 
once delivered.  

2. To provide the ability for residents and visitors to access the Town easily                  
 - suggested projects 
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Plan showing a phased approach to improving 
the Main Car Park



c) Market Square - opportunity to make the square less car 
dominated by widening pavements slightly and introducing a 
shared surface treatment. This would retain existing short-stay 
parking opportunities but provide larger area for businesses to 
spill out onto and for people to stop and enjoy the hustle and 
bustle of the square, as well as improved crossing and ease of 
movement across the Square between shops and services. This 
would create a more flexible space that could  be closed off 
on occasion to provide community event or market space for 
example. 

Bank Square - to reconfigure and improve the crossing points 
around Bank Square, and maximise footways for pedestrians. 
To reconsider the area of parking to the north of the Square, 
to retain formal parking spaces here but widen the pavement 
and opportunity for additional street planting and public realm 
within this space to enhance connectivity with Market Square.

You can comment on these proposals in the enclosed survey.

2. To provide the ability for residents and visitors to access the Town easily                  
 - suggested projects continued
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d) Traffic Calming on Fore Street- suggestion for an 
additional give-take arrangement to be implemented 
on Fore Street, to formalise the existing arrangement 
in which vehicles wait to allow others to pass where the 
road is only wide enough for one car. This would help 
to naturally manage the flow of traffic. Where the 
road is formalised as single carriageway, this  provides 
opportunity to widen pavements, including at existing 
building pinch points, to make this more continuous 
along Fore Street and provide improved safety and 
accessibility along this route. Informal, pick up and drop 
off spaces to be retained at either end of Fore Street.

e) Signage and Wayfinding - To create a series of 
defined walking trails around the Town which could be 
themed (e.g. Arts trail / Heritage trail). Along these 
routes there would be opportunity to signpost to other 
local businesses. To tidy up street signage with additional 
finger signage in Bank Square and potential for use of 
bunting or flags to promote street identity. 

2. To provide the ability for residents and visitors to access the Town easily                  
 - suggested projects continued
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3. To encourage a resilient and more self-sufficient St Just - suggested projects

a) Community Energy Generation - Opportunity for community solar generation – either via a larger solar farm plot or 
small scale solar on existing buildings, as well as smaller scale wind turbines within the settlement. There are also discussions 
at present about the use of former tin mines to generate geothermal heating, feasibility studies are planned to take place 
in relation to the potential of Geevor Tin Mine for example. There are also opportunities for heat pumps for existing 
buildings in order to reduce carbon emissions and operational costs.

b) Biodiversity and Community Planting - To identify spaces within the Town that could be used for new biodiverse 
planting, to encourage delivery by local community groups or the schools. To provide education and information about 
what is planted there and what this encourages in terms of nature and biodiversity enhancements. There is opportunity 
to provide additional wildflower gardens and green incidental space across the Town. This includes space for additional 
planters within the squares if more public realm space is created.

c) Community growing spaces - To identify land within walking and cycling distance of the Town that could be used 
for additional communal allotment or growing spaces. Suggested locations could include land to the north of the Town, 
connected by existing public rights of way or footpaths into the Town or behind the Youth Centre, to generate interest from 
young people and activity on the southern fringes of the Town. It could also be linked to any opportunity at the Recreation 
Park (Project 1.F) to introduce new planting and landscaping, including edible planting opportunities, which could be 
something for children of the Town to take ownership of.
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Mapping some of the landscape connectivity 
opportunities 

Illustrative images of some of the suggested 
opportunities 



4. To strengthen and enhance the locally-led economy - suggested projects

a) Re-establish Chamber of Commerce - formalised group to discuss operations within the Town and how businesses 
can best work together and support each other to sustain the economic success of the Town. To discuss and agree local 
initiatives and ideas that will encourage spending and investment in the Town to ensure benefits are shared by all.

b) Protect existing commercial space - To ensure that existing business space and shops and services cannot easily be 
converted to other use (such as holiday lets). Opportunity to strengthen policy in the Neighbourhood Plan relating to the 
loss of commercial premises. Other suggested projects and initiatives within the Vision will also help to ensure that the Town 
remains a successful and attractive place from which to do business.

c) New employment site - To identify and promote land within and around the Town that could be developed to include 
new employment floorspace, meeting demand for workspace and workshops. To provide additional opportunities for 
those who want to live and work in the area to have access to and be able to afford space. To help retain a local and 
economically active population, who want to stay in the area.

d) Additional flexible workspace - Through suggested projects such as the community building feasibility study to identify  
spaces within the Town which could provide additional flexible business or office space and workshop and studio space for 
creative industries.

e) Visitor and Tourist Information - To provide dedicated space for visitor information boards within existing community 
buildings opportunity or an existing business premises that may be willing to host, in order to provide greater access 
to information about what’s in the St Just. To promote and support all businesses within the Town and to showcase and 
celebrate the remarkable history of the Town. 15
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Potential spaces for the delivery of new 
commercial space 

Illustrative images of some of the suggested 
opportunities 



5. To ensure everyone has access to good quality housing - suggested projects

a) Larger scale housing development - new development 
sites in and around Town that will deliver new housing, 
including affordable housing or homes for local people, 
should be supported where appropriate and having regard 
to landscape and environmental impacts, heritage impacts 
and other important planning considerations.

b) Infill housing - support housing on appropriate 
previously developed land and sites within the Town 
boundary, having regard to policies in the Cornwall Local 
Plan and Neighbourhood Development Plan. To make the 
most of previously developed land within the settlement 
boundary where possible.
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Thank you for your interest in the St Just 
Town Vision and Implementation Plan - 
further details are presented in the full 
report. 
We would love to hear your feedback via 
our online survey, this should only take a 
minute of your time.  
Link - https://www.surveymonkey.
co.uk/r/JFF33DD


