ST.JUST TOWN COUNCIL

Strategic Plan 2024 -
2027
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About the Town Council

The Town Council is the most local level of government. It has 12 councillors which work for communities across the parish.

The Council’s Vision

To protect and enhance the existing qualities of the parish , to ensure it remains successful and resilient in future ( A Vision for St.
Just — March 2023).

The Council’s Mission
‘Working together for the community’
What is a Strategic Plan?

It's a document which sets out what the council’s priorities are and gives direction and focus to all those involved in its work.

Key areas of focus
The council has identified five key areas of focus to work on:

Our Advocacy - Represent, connect with and advocate for all of our community with integrity and purpose
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Our People - Support the fair development of our community to ensure everyone is included ,engaged, active and well

Our Place - Invest in an accessible, climate-resilient, respectful, equitable, shared and healthy physical place that supports and
protects all members of our community and the environment we rely on

Our economy - Support the development of a regenerative, independent local rural economy that serves our people, place and

environment

Our environment - Invest in and care for our underpinning climate, ecology and natural heritage

Delivery Plan

The key areas of focus have been ‘tested’ against projects that have been identified in documents produced and adopted by the
council ( the Neighbourhood Plan, Climate Emergency Plan and Town Centre Vision for St. Just). Each of these documents were

based on consultation with the community.

Project Current Our Our people Our place Our economy | Our
Status advocacy environment
v v v v v
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Entrance has v v v
been
improved and
drainage
installed to
walkway
across the
Plen. This
should lead
to increased
usage.
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Grant v v v
scheme has
been
amended to
reflect green
agenda

11. Community Growing 4-acre field. v v v
space Owned by
To identify land within walking Cornwall
and cycling distance of the Town Council and
that could be used for additional but Bosavern
communal allotment or growing Community
spaces. Farm would
like to take
TCV 3.C ownership of
it. St.Just TC
supported
request.
v v v
On — going v v v

through the
planning
consultation
process
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Sessions v v v
have been
available
through
Cornwall
Council

On -going v v v
and Grant
scheme has
been
amended to
reflect green
agenda
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